
Early Warning Best Practice Tips 

 

Get to Know Your Dropout and Retention Data 

• Do you know how many students in your district/school drop out?  What the differences are in dropout rates 

among different student groups? You can now find that information in the Kentucky School Report Card under 

the “students’ section.  

 

• You can also find an excel file of your district/school dropout information for middle and high school grades, 

find 5 year dropout trend data and more. This information is in the KDE Supplemental Data webpage under the 

Learning Environment section.  

Reflect/Consider on the Drivers of Drop Out 

• Do you (or your team) know the drivers of drop out for the students in your district/school?  

 

• The table below illustrates findings from 7 national represented studies spanning 5 decades: Understanding Why 

Students Drop Out of High School, According to Their Own Reports (by Doll, Eslami, and Walters (2013) that 

identified these top reasons students reported dropping out of school. 

 

 
 

• Consider/discuss the capacity and/or status of the supports/school approaches as it relates to what we know 

from the research that can address the root causes, and next steps to improve the capacity. For example:  

https://www.kyschoolreportcard.com/organization/20?year=2020
https://openhouse.education.ky.gov/Data
https://www.researchgate.net/publication/262142347_Understanding_Why_Students_Drop_Out_of_High_School_According_to_Their_Own_Reports_Are_They_Pushed_or_Pulled_or_Do_They_Fall_Out_A_Comparative_Analysis_of_Seven_Nationally_Representative_Studies
https://www.researchgate.net/publication/262142347_Understanding_Why_Students_Drop_Out_of_High_School_According_to_Their_Own_Reports_Are_They_Pushed_or_Pulled_or_Do_They_Fall_Out_A_Comparative_Analysis_of_Seven_Nationally_Representative_Studies


 

 
 

Understand Each Feature and Screen 

• Review the 10 minute video with an overview of the features. 

• Use the Early Warning Infinite Campus Documentation and view the Early Warning Study Guide for help to 

understand each screen and feature in the Early Warning tool.  

Familiarize yourself with the Dropout Prevention Practice Guide 

The What Works Clearing House-Recommendations for Dropout Prevention Practice Guide includes five key 

considerations for broad implementation of dropout prevention. Reflect on how you are doing on each of these items in 

your district/school: 

Recommendations Low Med High 

1. Use data systems to identify students at risk of dropout (and monitor them)    

2. Assign an adult advocate to students at risk of dropout    

3. Provide intensive, individualized support to students who have fallen off track    

4. Implement programs to improve behavior and social-emotional skills    

5. For schools with many at-risk students, create small, personalized communities to facilitate 
monitoring and support. 

   

 

Consider these Five Steps for Early Warning Implementation 

The following five steps are an adaptation of both a combination of Panorama Early Warning and AIR/Great Lakes Early 
Warning Intervention & Monitoring System  

 

https://www.infinitecampus.com/video/campus-early-warning-demo
https://kb.infinitecampus.com/help/early-warning
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkb.infinitecampus.com%2Fhelp%2Fearly-warning-study-guide&data=02%7C01%7Cjudi.vanderhaar%40education.ky.gov%7C4f1a94192ac9482e872108d86a285057%7C9360c11f90e64706ad0025fcdc9e2ed1%7C0%7C0%7C637376068663372677&sdata=F6ROltxrsnnM0HoDOQOTFb%2F4IUe3C1QrbPk7rLiF8IE%3D&reserved=0
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dp_pg_090308.pdf
https://www.panoramaed.com/blog/k-12-early-warning-system-implementation
https://www.air.org/sites/default/files/EWIMS-Facilitators-Guide-FINAL-030619.pdf
https://www.air.org/sites/default/files/EWIMS-Facilitators-Guide-FINAL-030619.pdf


1. Identify Team & Plan: Using Early Warning within the context of a team is an important approach to 

collectively tackling early identification and interventions. You can use within current teams or create a new one.  

 

• Establish an Early Warning team composed of staff who have a diverse knowledge of students in the 

school, who understand their roles, and who are trained in the use of the tool and the Early Warning 

process. We encourage use of the tool by many role groups such as Directors of Pupil Personnel (DPPs), 

District dropout prevention personnel, Principals, Counselors, Special education administrators, Family 

Resource Youth Service Center Coordinators (FRYSC), Lead grade level teachers, Behavior/academic 

coaches, etc. 

 

• Establish of meeting routines, agendas, and meeting frequency. Determine if you will be using some of 

the features such as the watch list. Here is a sample Early Warning Team Meeting Agenda 

 

• There are already many naturally occurring teams in schools that can utilize the Early Warning tool using 

various approaches and components of the tool (e.g., PBIS/behavior/safe schools team; attendance 

team; Instructional leadership teams, Student support team).  

 

• If there is not an opportunity to use in a team setting, individuals can still effectively use this tool to 

support their work in identifying and monitoring students. 

 

2. Explore Capacity:  Explore the current capacity of practices & intervention supports in place in your school or 

district using the RTI/MTSS Tier framework. For example: 

 

 

 

3. Assign & Provide Supports:  Create the intervention plans and ensure that everyone involved is aware of 

expectations. 

a) Identify the student’s strengths.  
b) Look beyond the indicators to consider underlying factors. Determine potential underlying causes of risk.  
c) Include student voice as much as possible 
d) Match students to specific interventions. See this Early Warning Intervention Action Plan to support the 

process.  
e) Consider the EW “opportunity for change” feature 
f) Agree on a plan and next steps. See this Intervention Menu template. 
g) Consider using the EW “watch list” feature   
h)  Communicate the plan to all involved 

  

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpanorama-www.s3.amazonaws.com%2Ffiles%2Fstudent-success%2FEarly%2520Warning%2520Meeting%2520Agenda.doc&data=04%7C01%7Cmichelle.nichols%40education.ky.gov%7Cfa88a126b72d4a35841008d87b6c7031%7C9360c11f90e64706ad0025fcdc9e2ed1%7C0%7C0%7C637395052946878087%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=L7rLsG8oCGxfg%2BtehNoz8d%2FY%2FnRddv6%2FlXl6m%2F%2BTU5c%3D&reserved=0
https://panorama-www.s3.amazonaws.com/files/student-success/Intervention%20Action%20Planning%20Worksheet.doc
https://www.panoramaed.com/hubfs/Intervention%20Menu%20Template.doc


4. Monitor Progress: This is a very critical step in the process.  

 

o Do this when it makes best sense for your team/school, but just be sure to do it☺ 

o Identify students whose needs are showing progress and who are still struggling 

o Connect with students regarding how they feel about the progress/process 

o Review by type (attendance, behavior…) and tier (I, II, III).  

▪ Was the intervention implemented as intended?  

▪ Did the student(s) participate?  

▪ Was the dosage (duration and intensity) sufficient?  

What were the outcomes? Changes in any categories, GRAD score? 

 

5. Reflect & Refine:  Always celebrate successes, learn from experience and the voices of all involved. 

❑ Reflect:  
o What is working?  
o What should we celebrate? 
o What is not working?  

 
❑ Refine: How can we improve? 

o School-wide 
o Capacity 
o Connection 

 

Elevate Relationships, Connection & Social Emotional Skills 

• Connect with students and create authentic relationships by assigning adult advocates to students who are at 

risk of dropping out. The Relationship Mapping Strategy can be used in-person or virtually to identify students in 

need of positive connection and support.  

• Educate the whole-child by focusing on the social and emotional wellbeing of students throughout the COVID-19 

pandemic. See these Tips for Supporting Wellbeing.  

• Integrate social-emotional learning kernels of practice into your curriculum and schedule. The Mood Meter or 

Zones of Regulation can be used as a quick check-in at the beginning of class. InspirED offers SEL Bank of 

Activities to easily incorporate into daily lessons.   

 Common Early Warning Questions  

• There is a student with multiple suspensions, a failed class, and attendance issues last year. Why is their 

GRAD score 120? 

o The Early Warning system takes context into account. The system looks at the five different comparative 

groups [school district, state, zip code, and national] and automatically weights those for each risk 

factor based on what is most predictive of persistence for past students with the same or very similar 

student record. 

• How much data is required for students to have a GRAD score? What about Kindergarten students? 

o Early Warning starts predicting with as little as enrollment and household information for stability.  

o Scores change as more data is entered in the system for the student and the nightly calculation occurs.   

• How do we get access? 

o Talk to your Infinite Campus liaison/support person in your school or district. 

o Users must have read tool rights.  

o You can restrict permissions for particular components.  

o While it is available for everyone, districts can choose to turn EW off or on for their schools.  

https://mcc.gse.harvard.edu/resources-for-educators/relationship-mapping-strategy
https://education.ky.gov/comm/Documents/Phase%202%20Health%20and%20Wellness%20%20MC3%205-21-20%20TM%20MC.pdf
https://mcusercontent.com/61074e06e3d0dbb68b91c0a79/images/f2433734-a59f-45d5-8350-e55e30f553b1.png
https://www.zonesofregulation.com/index.html
https://inspiredstudents.org/activities/
https://inspiredstudents.org/activities/


 

 

 

 

 

Utilize in a team sneviornment 

Implement in naturally occuring teams 

Use watch list 

Ensure ethical considerations 

Dropout data explore/monitor 

Russell County example.  

 

For more information and resources from MHFA during this difficult time, read these new resources 

on our blog: 

1. How to Care for Yourself While Practicing Physical Distancing 

2. How Do I Know Someone is Experiencing Anxiety or Depression? 

https://www.mentalhealthfirstaid.org/2020/03/how-to-care-for-yourself-while-practicing-physical-distancing/
https://www.mentalhealthfirstaid.org/2020/03/how-do-i-know-someone-is-experiencing-anxiety-or-depression/


3. How to Help Someone with Anxiety or Depression During COVID-19 

4. How to Support a Loved One Going Through a Tough Time During COVID-19 

 

https://www.mentalhealthfirstaid.org/2020/03/how-to-help-someone-with-anxiety-or-depression-during-covid-19
https://www.mentalhealthfirstaid.org/2020/03/how-to-support-a-loved-one-going-through-a-tough-time-during-covid-19

